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Abstract 

This article analyzes the process by which Ubaidullakhan (1486–1539) — a significant 

figure in the sixteenth-century history of Central Asia — rose to the political stage. The 

study examines Ubaidullakhan's genealogical position within the Shaybanid dynasty, his 

political formation during childhood and youth, the administrative experience he 

accumulated through governing the province of Bukhara, and his path to supreme power 

in 1533. Drawing on historical sources, the article underscores the role of military 

experience, religious and spiritual factors, and dynastic rivalry in Ubaidullakhan's 

attainment of political maturity. 

 

Keywords: Ubaidullakhan, Shaybanid dynasty, Transoxiana (Mawarannahr), 

Governorship of Bukhara, sixteenth-century political history, Safavids, Kuchkunchi Khan, 

Abu Said Khan, Central Asia, state administration. 

 
 

 

Introduction 

Ubaidullakhan's rise to the political stage was not an accidental process; it was the logical 

outcome of complex historical and political dynamics within the Shaybanid dynasty. 

Although he was not a direct descendant of Shaybanids Khan, he was nonetheless an 

important representative of the dynasty, belonging to the Shaybanid house by lineage. 

Historical sources refer to Ubaidullakhan as a close kinsman of Shaybanids Khan — a 

prince of his line. Born around 1486–1487, Ubaidullakhan was the son of Mahmud Sultan, 

one of the dynasty's distinguished representatives. Mahmud Sultan was among Shaybanids 

Khan's closest relatives and loyal commanders, actively participating in the formation of 

the Shaybanid state. In the early sixteenth century he performed important military and 

political functions in Transoxiana and ranked among the amirs who governed certain 

provinces [1]. 

Ubaidullakhan's childhood and youth (the 1490s–1510s) coincided with the very period in 

which the Shaybanid state was being established. During those years, Shaybanids Khan's 

forces brought Timurid rule to an end and a new political order took shape across 
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Transoxiana. From an early age Ubaidullakhan was raised in an environment shaped by 

these military campaigns and political struggles [2]. This circumstance directly influenced 

his worldview, political thinking, and future career. Between 1500 and 1507 Shaybanids 

Khan seized Samarkand, Bukhara, Tashkent, and other major centers, consolidating his 

authority across Transoxiana. Although still young at the time, Ubaidullakhan grew up 

within the military and political environment of the dynasty as one of its princes [3]. In 

keeping with Shaybanid tradition, young princes were drawn into state affairs from an early 

age — participating in military campaigns and gaining experience in administering 

particular territories. 

In 1510 Shaybanids Khan was killed in battle near Merv when his forces clashed with those 

of the Safavid ruler Shah Ismail [4]. This event marked a sharp turning point in the history 

of the Shaybanid state. Internal fragmentation intensified, and a struggle for power broke 

out among various princes and amirs. The period that followed (1510–1520s) became for 

Ubaidullakhan a school of political experience. After Shaybanids Khan's death, 

Transoxiana was plunged into political instability for a time. Many provinces began acting 

independently, and certain regions fell under Safavid influence [5]. During this period 

Ubaidullakhan, as a member of the dynasty, found himself at the center of political events, 

serving various rulers and participating in military campaigns. It was precisely in these 

years that he began to assert himself on the political scene. 

Between 1511 and 1515 the struggle for rule within the Shaybanid state intensified. 

Following Shaybanids Khan's death, first Kuchkunchi Khan and then Suyunchkhojakhan 

seized supreme power [6]. Yet central authority weakened, and the number of princes and 

amirs acting independently in the provinces continued to grow. It was in this period that 

Ubaidullakhan became increasingly visible in political life. According to the sources, 

Ubaidullakhan initially conducted political and military activities in Bukhara and its 

surrounding districts. Between 1512 and 1516 he consolidated an important position in the 

province of Bukhara and sought to strengthen control over the local amirs [7]. Bukhara was 

at that time one of Transoxiana's most important political and economic centers; governing 

this territory signified great prestige within the Shaybanid family. The fact that 

Ubaidullakhan began his career precisely in this place would prove decisive for his future 

political fate. 

Throughout the years 1516–1520 the Safavid threat persisted across Transoxiana. The 

territories of Khorasan changed hands several times. Ubaidullakhan participated in these 

events as a member of the Shaybanid forces, gaining military experience. He began to be 

recognized not merely as a dynastic representative but as a practical military commander 

as well. It was precisely in these years that he gathered loyal military leaders around him 

— men who would later become his political backbone. By the 1520s a degree of relative 

stability had emerged in the Shaybanid state. Although central authority was somewhat 

strengthened under Kuchkunchi Khan (1510–1530), provincial governors remained 

inclined to act independently [8]. In this period Ubaidullakhan took shape as a political 
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figure who effectively governed the province of Bukhara as an autonomous ruler. Between 

1521 and 1525 he consolidated his power in Bukhara and set about strengthening his 

economic and military base. 

According to historical sources, Ubaidullakhan in Bukhara relied not only on military force 

but also actively sought to cultivate close ties with the ulama and religious circles. This 

policy helped him win prestige among various strata of the population. It was in this very 

period that Ubaidullakhan came to be recognized not merely as a provincial governor but 

as a politically significant figure of consequence throughout the Shaybanid state [9]. 

Kuchkunchi Khan died in 1530. His place was taken by Abu Said Khan (1530–1533). 

However, the new khan's position was weak; he was unable to establish full control over 

the influential princes and amirs of the Shaybanid family. This situation created a political 

vacuum that opened a great opportunity for Ubaidullakhan. Between 1530 and 1533, both 

covert and open struggles for power intensified across Transoxiana. Ubaidullakhan 

emerged in this process as the most active and politically prepared figure. Relying on his 

base in Bukhara, he succeeded in presenting himself as the most worthy representative of 

the Shaybanid dynasty. His military strength, political experience, and connections with 

religious circles provided the foundations for surpassing his rivals [10]. 

After Abu Said Khan's death in 1533, the question of supreme power within the Shaybanid 

state remained open. At that moment, Ubaidullakhan, relying on his supporters, set out 

from Bukhara toward Samarkand. According to the sources, the greater part of the amirs 

had agreed to support his candidacy. As a result, in 1533 he was recognized as supreme 

khan and became the head of the Shaybanid state. 

Ubaidullakhan's rise to the political stage was the result of years of preparation, military 

experience, provincial administration, and the ability to read a complex political situation 

correctly. The fact that he had grown up from childhood within the process of Shaybanid 

state-building, had seized power in a key center such as Bukhara, and had reached political 

maturity during the 1520s and 1530s constituted the natural historical foundation of his 

accession to the throne in 1533 [11]. 

Ubaidullakhan's coming to supreme power in 1533 was one of the most important political 

turning points in the history of the Shaybanid state. This event was not simply the outcome 

of dynastic succession; it was the result of years of political preparation, experience in 

provincial administration, and accurate judgment in a complex situation. After Abu Said 

Khan's death a political vacuum arose in Transoxiana, and rivalry for power intensified 

among the many Shaybanid princes. The great majority of these princes, however, lacked 

an independent power base or had failed to win sufficient prestige among the amirs. 

Ubaidullakhan, by contrast, stood apart from the others through the political base he had 

built in Bukhara from the 1520s onward, his loyal military commanders, and his firm ties 

with religious circles. According to the sources, in the spring of 1533 the influential amirs 

of Bukhara and Samarkand agreed among themselves to support Ubaidullakhan's 

candidacy. This demonstrates that within the Shaybanid family he was accepted as the 
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most suitable ruler. After Ubaidullakhan entered Samarkand, he was proclaimed supreme 

khan at an assembly attended by the ulama and amirs. This process served to consolidate 

his power not only politically but also in religious and legal terms. In that era the legitimacy 

of a ruler was directly linked to the consent of the ulama and recognition by religious 

institutions. For this reason, Ubaidullakhan paid special attention to securing the support 

of religious circles in the enthronement ceremony [12]. 

With his accession to power, a new phase began in the history of the Shaybanid state. In 

1533–1534 Ubaidullakhan sought above all to ensure internal stability. It was necessary to 

tighten control over provincial governors who had grown accustomed to acting 

independently in earlier years. Ubaidullakhan pursued a cautious policy in this regard: he 

retained certain amirs in their positions while binding others to himself by drawing them 

closer to the center. Between 1534 and 1536, while maintaining the internal political 

balance of the state, Ubaidullakhan also turned his attention to external threats. In 

circumstances where Safavid pressure from the direction of Khorasan persisted, he 

reorganized his military forces and strengthened defensive measures in the border 

territories. It was precisely in these years that Ubaidullakhan began to assert his own 

independent political direction as a ruler. 

One of the most important aspects of Ubaidullakhan's rise to the political stage was the 

experience accumulated over many years through provincial administration. During the 

years he governed Bukhara (approximately 1512–1533), he gained extensive expertise in 

matters such as: regulating the financial and taxation system; organizing military forces; 

reaching accommodations with local amirs or bringing them to submission; and 

establishing a balanced relationship with religious circles. This experience transformed 

him from a mere dynastic representative into a genuine political leader. Ubaidullakhan's 

rise to the political stage was not an event of a single day or a matter of chance; it was the 

logical outcome of nearly forty years of life experience. He came of age within the process 

of state-building that began in the era of Shaybanids Khan, lived through the period of 

fragmentation that followed Shaybanids Khan's death, matured through provincial 

administration, and finally in 1533 stepped onto the stage of history as the supreme ruler 

of the Shaybanid state. This very path — being raised in a political environment from 

childhood, participating in military campaigns, gaining experience through provincial 

administration, and making correct decisions in complex circumstances — was what made 

Ubaidullakhan one of the most important Shaybanid rulers of the sixteenth century. In 

subsequent chapters, his political course as a ruler and the path he followed in domestic 

and foreign policy will be analyzed as the logical continuation of this formative process. 

 

Conclusion 

On the whole, an analysis of the subject "Ubaidullakhan's Rise to the Political Stage" 

demonstrates that his entry onto the stage of history was not an accidental process but 

rather the outcome of the complex political situation of the Shaybanid era, dynastic rivalry, 
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and personal preparation. Ubaidullakhan's formative period coincided with an 

environment in which fierce struggles for power were under way across Transoxiana and 

Khorasan and the need to build a centralized state was intensifying. It was precisely this 

historical context that accelerated and rendered indispensable his emergence onto the 

political stage. 

Ubaidullakhan grew up from youth in an environment of rulers. His membership in the 

Shaybanid dynasty gave him the opportunity to learn early the traditions of state 

administration, the art of war, and the foundations of diplomacy. He distinguished himself 

not only by lineage but also by personal qualities — resolution, the ability to read political 

situations, and command of religious and spiritual knowledge. These factors created the 

conditions for supporters to gather around him and for him to participate actively in 

political processes. 

Internal conflicts within the Shaybanid state played an important role in Ubaidullakhan's 

rise to the political stage. The power struggle among dynastic representatives, the 

weakening of central authority, and the tendency of provincial governors toward 

independence threatened to lead the state into fragmentation. In such circumstances 

Ubaidullakhan came forward not merely as a dynastic member but as a figure capable of 

restoring order and stability. He first consolidated his position through military campaigns 

and political alliances, gradually expanding his sphere of influence. 

The religious dimension was also of great importance in the early stages of Ubaidullakhan's 

political activity. Maintaining close contact with the ulama and clergy, he sought to present 

himself as a ruler faithful to Islamic values. This elevated his standing among the 

population and gave him an advantage over his political rivals. As a result, he possessed 

not only armed force but also spiritual support — a factor of considerable importance in 

the political environment of that era. 

Ubaidullakhan's rise to the political stage proceeded step by step. He first became 

prominent in activities at the provincial level, and subsequently began to play a decisive 

role in matters of state-wide significance. This process enriched his political experience and 

helped him grasp the responsibilities of rulership. It was precisely in this period that 

Ubaidullakhan came to feel deeply the necessity of firmness and centralization in state 

administration. The measures taken during his subsequent reign were the direct product 

of this early political experience. 
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